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Eagle Scout Service Project and Rank Advancement Process

1.) Discuss your project idea with your Scoutmaster and your troop’s Advancement Chair.
a. You (and/or your Scoutmaster) may also contact the District Advancement/Eagle Coordinator to talk through early ideas.
b. Have your unit leader assign a “Project Coach” – it could be him/her or another person.
c. Down load the most current Eagle Scout Service Project Workbook from the council web site to a device (laptop/tablet). It is a fillable PDF format. Attempting to complete the document from the web can be very problematic, and it not recommended. Be sure to save and note file location on your device.
2.) Complete the Project Proposal (before any work begins).
a. Fill out the first section of the Eagle Scout Service Project Workbook: Eagle Scout Service Project Proposal.
b. Obtain proposal signatures: Unit Leader (Scoutmaster), Unit Committee, and Beneficiary.
c. After those three signatures, email a copy to the District Eagle Chair for council/district approval. Email: jrahija@icloud.com; jprahija@gmail.com
d. The District Eagle Chair will contact you (by phone, email, or in person) to review the proposal, ask questions, and suggest changes as needed.
e. Do not begin project work until you receive the council/district approval signature.
3.) Plan, Conduct, and Document the Project.
a. After approval, complete the remaining workbook sections: (1) Eagle Scout Service Project Plan and (2) Eagle Scout Service Project Report.
i. Project Fundraising Application is part of the Project Plan section – complete the form and submit for approval as soon as possible. The District Eagle Chair will contact you (by phone, email, or in person) to review the form, ask questions, suggest changes as needed, and review with Council professional staff as needed.
b. When the project is finished, obtain the three completion signatures in the report section (Scout, Unit Leader, and Beneficiary) confirming the work is complete.
4.) Prepare the Eagle Scout Rank Application.
a. Before submission, your Troop Advancement Representative should verify that all dates and requirements listed are accurate.
b. Download the most current Eagle Scout Rank Application from the council web site. Scoutbook+ will also generate the application if desired.
c. Select four people to provide reference letters (the Scoutmaster should not be one of the four). 
i. Ask each person if they will provide you a positive Recommendation for earning the Eagle Scout Rank – before using them as a reference.
ii. DONOT collect a letter at this time – they are confidential to the Board of Review.
iii.   Make sure their contact information on application is correct. 
iv. Anyone signing your application CANNOT be a reference, their signature already supports you for Eagle Rank. 
v. Parent information is requested on the application for information only. Parents do not write a reference letter. 
5.) Submit your paperwork to the Council Registrar.
a. After the project is complete and all other Eagle requirements are met, submit (hand deliver original forms):
b. Eagle Scout Service Project Workbook
c. Eagle Scout Rank Application
d. Statement of Life’s Ambitions and Purpose (as described above the Scout’s signature line on the Eagle Scout Rank application)
6.) Council review.
a. The Council Registrar reviews and verifies the information on the application, then notifies the appropriate district representative to continue the process.
7.) Reference letters requested.
a. The District Representative requests letters (by mail or email) and instructs references to return letters directly to the district for the Eagle Board of Review.
b. Timeline: 14-day waiting period for the first round of letters, then a follow-up email, followed by a second 14-day waiting period.
c. If needed, the District Representative may follow up with references who have not responded.
d. At this time, the District Representative begins scheduling the board of review.
8.) Schedule the Eagle Board of Review.
a. After reference letters are received, the District Representative contacts the Scout (and a parent/guardian) to schedule a time and location that works for the Scout, board members, and district/council representatives.
9.) After the Board of Review.
a. After the board is complete, the Eagle application is returned to the Council Registrar for final signature by the Scout Executive.
b. Reference letters remain in district custody and are destroyed (the Eagle Candidate does not review them).
c. All other paperwork is returned to the Scout.
d. DONOT schedule an Eagle Court of Honor until Scouting America National approves and returns the official certificate to the Council Registrar. The Registrar will then contact the unit leader by phone or email, notifying receipt of the certificate and it can be picked up. 
Important Notes
· All requirements must be completed, and all signatures obtained, before the Scout’s 18th birthday.
· The troop committee may determine the order in which requirements are completed.
· If Eagle Palms are earned, do not enter them into Scoutbook+ until the youth’s record reflects the Eagle Rank. 
Key Contact Information 
Lone Wolf District Advancement Chair 
Joe Rahija 
614 Bailey Ave
Dumas, TX 79029
806-930-0645
Email: jrahija@icloud.com

Council Registrar
Stephen Keel
806-358-6500
Email: Stephen.keel@scouting.org
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