Adobe Walls District
Golden Spread Council

Eagle Scout Process

1.) Discuss your project idea with your Scoutmaster and your troop’s Advancement Chair.
a. You (and/or your Scoutmaster) may also contact the District Advancement/Eagle Coordinator to talk through early ideas.
2.) Complete the Project Proposal (before any work begins).
a. Fill out the first section of the Eagle Scout Service Project Workbook: Eagle Scout Service Project Proposal.
b. Obtain proposal signatures: Unit Leader (Scoutmaster), Unit Committee, and Beneficiary.
c. After those three signatures, send a copy to the District Eagle Chair for council/district approval.
d. The District Eagle Chair will contact you (by phone or in person) to review the proposal, ask questions, and suggest changes as needed.
e. Do not begin project work until you receive the council/district approval signature.
3.) Plan, conduct, and document the project.
a. After approval, complete the remaining workbook sections: (1) Eagle Scout Service Project Plan and (2) Eagle Scout Service Project Report.
b. When the project is finished, obtain the three completion signatures in the report section (Scout, Unit Leader, and Beneficiary) confirming the work is complete.
4.) Prepare the Eagle Scout Rank Application.
a. Before submission, your Troop Advancement Representative should verify that all dates and requirements listed are accurate.
b. Select four people to provide reference letters (the Scoutmaster should not be one of the four).
5.) Submit your paperwork to the Council Registrar.
a. After the project is complete and all other Eagle requirements are met, submit:
b. Eagle Scout Service Project Workbook
c. Eagle Scout Rank Application
d. Statement of Life’s Ambitions and Purposes (as described above the Scout’s signature line on the application)
6.) Council review.
a. The Council Registrar reviews and verifies the information on the application, then notifies the appropriate district representative to continue the process.
7.) Reference letters requested.
a. The District Representative requests letters (by mail or email) and instructs references to return letters directly to the district for the Eagle Board of Review.
b. Timeline: 14-day waiting period for the first round of letters, then a follow-up email, followed by a second 14-day waiting period.
c. If needed, the District Representative may follow up with references who have not responded.
d. At this time, the District Representative begins scheduling the board of review.
8.) Schedule the Eagle Board of Review.
a. After reference letters are received, the District Representative contacts the Scout (and a parent/guardian) to schedule a time and location that works for the Scout, board members, and district/council representatives.
9.) After the Board of Review.
a. After the board is complete, the Eagle application is returned to the Council Registrar.
b. Reference letters remain in district custody (the Scout does not review them).
c. All other paperwork is returned to the Scout.

Important Notes
· All requirements must be completed, and all signatures obtained, before the Scout’s 18th birthday.
· The troop committee may determine the order in which requirements are completed.
